NIGERIAN MEDICAL ASSOCIATION KWARA STATE BRANCH
2010/20II SECRETARIAT REPORT 
PRESENTED AT THE 2011 ANNUAL GENERAL MEETING (AGM) HELD ON 27TH JULY, 2011 AT KINGSTONE GRAND SUITES, ONIKANGA, G.R.A, ILORIN

PREAMBLE

The Chairman, past Chairmen, Medical Elders, SEC members, distinguished members of Kwara NMA, all other protocols duly observed. It gives me great pleasure to report to you the activities at Kwara NMA secretariat for the period 2010-2011 which is the first part of 2010-2012 executive year.


The current State Executive Council was elected and inaugurated at the 2010 AGM held on 17th July, 2010 at Doctors House, GRA Ilorin with a mandate of steering the ship of our noble association on the part of progress for the next two years.  Since inception of this current executive, the secretariat has been a beehive of activities tailored towards a well-informed, motivated, fully-participating membership and a vibrant association.


The policy thrust of the secretariat has been to restructure and reposition Kwara NMA for a better, more efficient and effective welfare services for members, and working in partnership with government and other relevant stakeholders in improving health care delivery in the State.  Consequently, the secretariat has been providing supportive coordination of the programmes and activities of the association with a view to moving the association forward.  Some of these activities are outlined below:

1. 
ADVOCACY

   On assumption of office, we paid courtesy visits to the Chief Medical Director, UITH Ilorin, Vice Chancellor, University of Ilorin, Honourable Commissioner for Health, Kwara State; other well meaning individuals and cooperate bodies which yielded positive results. During these visits, issues of mutual interest were discussed and we intimated them on the vision of the new SOC.  They pledged their support and cooperation especially in the areas of improved welfare for our members. The association also received delegations from banks, NGOs and political groups at the secretariat with the visits dwelling on requests for partnership/business relationship and other issues of common interest.
2.
COMMITTEE WORK


 Standing and adhoc committees were duly constituted by SEC and ratified by the OGM for ease of administration, all inclusiveness and to engage capable/experienced members in the task of realizing the vision and mission of the current executives.

These committees have been actively pursuing their mandates with the full support of the secretariat. Of particular note are the activities of the Housing, Car Acquisition, Education, Editorial, Loan and CPD/CME committees.


We secured a weekly free air-time on Kwara State Television which is been utilized by the Education committee for public enlightenment on health matters. The secretariat is involved in transporting members to the station who featured weekly to discuss topics of public health importance (in Yoruba and English) as a way of checking the menace of traditional herbalist and quacks who have colonized the air waves in recent times.  The association will soon commence a monthly interactive forum with members of the public on health matters which will be transmitted live on KWTV.


The Editorial committee sustained the legacy of publishing the newsletter of the association, the Mediscope.  This much improved 11th edition served as an avenue of providing our members with scholarly articles as well as information on our activities, upcoming events and a plat form for pharmaceutical/laboratory equipment companies to advertise their products. The secretariat was involved in the collation and circulation/distribution of the newsletter to all our members. Efforts are in top gear to publish the 12th edition of the Mediscope as well as the maiden edition of the Savannah Journal of Medical Research and Practice, which is the official journal of Kwara NMA.


The secretariat was actively involved in the mobilization and sensitization of members on the need to register and participate in the National Housing Fund (NHF) Scheme and how to access other services and products of the FMBN. NHF-2 form was widely circulated to members and many of our members (including private practitioners) have enrolled and are being given their NHF passbook and participation numbers. The Housing committee was able to secure the regular remittance of NHF deductions from our members to the FMBN by their employers.  Early this year, the secretariat sought for technical support / cooperation of the Kwara State Housing Corporation on the proposed Medical City Estate for doctors in the state. This has yielded positive result as the matter is now in the final stage of negotiation.

3.
PHYSICIANS WEEK


The association held her 2010 Annual Physicians Week between 19th – 24th October, 2010 with the theme “Urbanization and Health” and subtheme “Viral Hepatitis; The need to know your status”.  The well attended programme was dedicated to the memory of Late Dr. (Chief) Kolawole Olafimihan, MD Olalomi Hospitals and former Kwara NMA Chairman; who passed on a month earlier.  The activities of the week also included donation of drugs and other medical materials to pupils of the Kwara State School for Special Needs. In appreciation of the immense contribution of Late Dr. Olafimihan to the development of the association; as a foremost medical elder, teacher and trainer of doctors, and as a past Kwara NMA Chairman and financier; the association decided to institute a yearly ‘’Dr Kola Olafimihan Memorial Lecture” in his honour to be held as part of the Physician’s week programme.
4.
MEETINGS

(a) 
STATE OFFICERS/EXECUTIVE COUNCIL


Since inception of the present executives, we have had seven (7) SOC/SEC meetings; three (3) emergency SEC meetings, and four (4) Ordinary General Meetings (OGM).  The meetings deliberated and took important decision on issues that concerns professional and social welfare of members, CONMESS remunerations, public awareness and collaboration with relevant stakeholders.  All the meetings witnessed an impressive and enthusiastic attendance by members which is attributable to the aggressive style of invitation and notices/reminders via bulk text message, email and posters from the secretariat. It is important to remind this AGM of the need to ratify some important decisions taken by the OGM as concerns increment in our monthly dues, sustainable funding of our programmes including Welfare Trust Fund and the need for a bye-law review.
(b) 
NATIONAL EXECUTIVE COUNCIL (NEC) /ANNUAL DELEGATE MEETING/CONFERENCE

The association was well represented at the two NEC meetings held so far in Makurdi, Benue State (August 2010) and Abuja, FCT (December 2010). A total of 17 delegates from Kwara NMA attended the NMA ADM/AGC held in June 2011 at Ibadan, Oyo State. The State CPD Committee also participated in the NMA workshop on CPD which also took place during the AGC.

5.
INFORMATION DISSEMINATION 

  
In the last one year, the secretariat have adopted an innovative, IT– driven methodology in keeping members informed of all the activities and programmes of the association. Up to date information on health and other contemporary national issues as well as updates from the National Secretariat are regularly passed to members via text messages, email and personalized printed materials. The secretariat also sign up email addresses and created yahoo and goggle groups for the association as a forum for exchange of information and interaction among members. The email addresses are: kwaranma2010@yahoo.com, kwaranma@gmail.com while the groups are kwaranma2010@yahoogroups.com and kwaranma@googlegroups.com. Members who are yet to join these groups are hereby implored to do so. A Facebook and Twitter account will also be created for the use of members of our association. The secretariat also began the profiling of private hospitals/ clinics in Kwara state on our website as a way of show casing their services and facilities to a larger audience and the outside world. The ongoing Kwara doctor database will be published for use by all members.
6.
RELATIONSHIPS AND SOCIAL RESPONSIBILITY


The present executives have sustained a cordial relationship with the State Government, Ministry of Health and other employers of doctors in the State. Our constructive engagement of the State Government yielded the desired result in the approval of CONMESS salary for members of NAGGMDP as well as one Hajj slot for NMA. We participated in a public hearing on Kwara Community Health Insurance Scheme Bill 2010 at the State House of Assembly in December 2010 where we contributed professionally to the discourse on the bill.

In line with the policy thrust of the current administration, the secretariat has continued to attend, felicitate and commiserate with our members on their naming, wedding, burial ceremonies and other social activities. The secretariat coordinated our participation in the final burial rites of late Dr. Kola Olafimihan held at Offa in September, 2010 which we attended with a large delegation. Welfare stipends of N50, 000.00 each drawn from the Welfare Trust Fund were given to the immediate family of late Drs. Abdulsalam AL, Kolade O. and Hassan AA. The association held an ESEC to mobilize funds for the overseas treatment of late Dr. AA Hassan; realizing a total of N214, 000.00 apart from the over N2 million contributed by ARD and MDCAN. Sundry donations within our lean financial resources were made to individuals and groups in the spirit of corporate responsibility.


The Kwara NMA 2011 Calendar and identity cards was produced and distributed to members. The Nigeria Medical Journal, Medinews, Physicians diary (from the National Secretariat), Mediscope, pens, key holders and other sourvenirs were also distributed to members in the period under review. The secretariat remained open for all members and visitors 8-4pm weekdays and whenever necessary with two newspapers and DSTV for their relaxation.

We participated in a capacity training workshop on advocacy for Business and Professional associations in Kwara State, anchored by the Jos Business School for CIPE, a US based governmental organization. Consequently, Kwara NMA was an active member of a coalition (KWACOBPA) that organized an interactive session with kwara gubernatorial aspirants during the electioneering campaigns for the last general election.

The secretariat maintained a cordial relationship with the National secretariat since we came into office. This has afforded us the opportunity of getting first hand information thus enhancing our performance in passing adequate and timely information to members.  We hosted the NMA President, Dr. Omede Idris and the National secretary, Dr. Bala Usman in November 2010 and accompanied both on an advocacy visit to Dr. Bukola Saraki, ersthwhile Chairman of the Nigerian Governors forum on matters related to universal applicability of CONMESS implementation for Nigerian doctors.  

7.
MDCN PRACTICING FEES /LICENCE

 
The secretariat decentralized the payment of MDCN license renewal fees but sustained the central collation of the bank drafts and forms. The secretariat coordinated the collection/collation of the completed forms from the affiliate bodies and transmitted same to the MDCN State representative. Receipts of payment have since been issued to members that forwarded their forms via the secretariat, awaiting only the licence from MDCN.
8.
STAFF WELFARE


The association employed a permanent driver in August 2010 who now drives the Nissan Bus, bringing the number of the secretariat staff to five. The association has paid the salary and allowances of all her staff till date and is not in anyway indebted to any one. The association also granted motorcycle loan of N70, 000 each to two of the staff while the other three have also enjoyed various sums of loans; which is being repaid via deductions from their monthly salary. An adhoc committee is presently working on a Scheme of service and Pension scheme for the staff.   

9.
CONMESS IMPLEMENTATION 


Gladly, our branch had little issues as regards the struggle by most states for universal applicability of CONMESS. Thanks to our constructive engagement of the Kwara State government and the warning strike by NAGGMDP, the government approved and implemented payment of 70% CONMESS salary for our members in the state service from October, 2010 and had since increase it to 80% from January 2011 with full payment of arrears.  It is noteworthy that Consultants in the employ of the State government enjoy 100% CONMESS and efforts are on to ensure that all other doctors under NAGGMDP including those at the local government enjoy same.

UITH Ilorin like other tertiary health centres implemented full CONMESS with payment of arrears in 2010.  Our advocacy to the Vice Chancellor, University of Ilorin led to the implementation of CONMESS for members under NADUHS and AMDOBAM though some grey areas are still being sorted out.
10. 
CPD/ CME

The secretariat was fully involved in the planning, organization, accreditation, mobilisation and delivery of the maiden CPD of the association entitled ‘’Using ICT to advance health care in the 21st century’’ and ‘’The role of Physicians of Disaster management’’which was held on 8th and 9th July 2011. This is in line with the extant regulation of the MDCN as regards renewal of practicing licence and the programme was a huge success. A total of 165 participants attended the CPD including medical elders, professors and prominent private practitioners in the state who all earned seven (7) CME credits.
11.
UBA LOAN REPAYMENT

The association hosted two meetings with a delegation from the Credit Recovery Division of UBA Zonal office in Ibadan, Oyo State during which we reiterated our opposition to the payment of the obnoxious N12.7 million additional interest rate debited into our account.  The association employed the services of a Chartered Accountant who audited the loan account and reported discrepancies in the amount charged on our account; similar to what has always been reported by the Loan committeee.  The associations’ Lawyer and the Accountant were also at the second meeting between SEC and UBA.  We are yet to get a response from the bank on our last correspondence of  May, 2011.


The association won the court case against Dr. O. Ghazal who had since liquidated his loan. A bailout from NAGGMDP pulled Dr. Silas D.A out of default leaving only Dr. R.O Jimoh and Dr. E. Oduwaye as outstanding defaulters of  N2.8million and N1.2million (excluding ongoing interest) respectively.  The court dismissed our case against Dr. R.O Jimoh whose lawyer challenged the legal status of the association in suing him.  The OGM had resolved that we should appeal or refile the case after a perusal of the text of judgement to know the grounds of the dismissal. The possibility of reporting to MDCN and concurrent report to other regulatory bodies (for Dr Oduwaye) was left open pending the outcome of some steps to be taken.
11.
OBITUARY

During the period under review, we lost 3 of our members Dr. (Chief) Kola Olafimihan, Dr. A.L Abdulsalam and Dr. A.A Hassan.  Many their gentle soul rest in peace.
 ACNOWLEDGEMENT

Finally, I wish to thank all SEC members, chairmen and members of the various committees for their cooperation and support. I also thank Dr  Musa Yusuf, former Secretary for his encouragement, support , timely reminders and valuable advice. And to all members of our noble association, my sincere appreciation goes to you for your cooperation at all times and for the opportunity granted me to serve as your Secretary. Looking forward to a more rewarding and successful 2011/2012.

Long Live NMA!

Long Live Kwara State!!

Long Live Federal Republic Of Nigeria!!!  
Yours in service,
Dr Issa Funsho Yusuf

Secretary
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